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What to expect
Activity 

My AI story

Ethical Questions

Emerging Trends

Lessons from GX Africa

Reflections & more questions



Activity 
1.Where were you on 30 November 2022? 
2.In one word, how do you feel about AI??
3.Has your view of AI changed over time?
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www.menti.com

https://www.menti.com/


ChatGPT dropped on 30 Nov 2022



2024

2025

2026

2022

Giving my first AI talk at ECCI
taught me that AI is contested

Vibe coded a dashboard for
Kenya’s NDC, built a Climate
News aggregator using Townie

Founded GX Africa

Photograph: Luis Tato/AFP/Getty Images: 

Presented GX Africa’s AI
work at a global panel

Experimented with
ChatGPT for social media

Unlearning: Wrote an essay
arguing for transformation of
AI4Environment&Development

On 8 Dec 2022, I won the Innovation
Volunteer of the Year Award (UNV,
Kenya Gov). By then, ChatGPT had
surpassed 1 million followers.

Participating in Kenyan GenZ
protests showed me how AI can be
used to democratise policy
information 

My AI Story



Excitement, curiousity, concern, phobia and hope. 
No single story of AI is complete. 



How you feel about
AI & Where you
come from 

Over 60K people surveyed by connexion3.gr

https://connexion3.gr/
https://connexion3.gr/we-asked-people-around-the-world-how-they-feel-about-artificial-intelligence-heres-what-we-learned/


AI & Sustainable Development?

Read Article: https://www.humanitarianleadershipacademy.org/resources/initial-insights-
report-how-are-humanitarians-using-artificial-intelligence-in-2025/

https://www-sciencedirect-com.eux.idm.oclc.org/science/article/pii/S1462901123002393#fig0005
https://www-sciencedirect-com.eux.idm.oclc.org/science/article/pii/S1462901123002393#fig0005


Emerging Trends

AI adoption is happening faster than many institutions expected.
In the humanitarian sector, a 2025 global study found that 93% of
respondents had used AI tools.
70% reported using AI daily or weekly in their work but many do so
without organization backing leading to ‘shadow AI’. 
This suggests AI is no longer a niche or experimental tool; it is becoming
part of everyday professional practice.
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World's first comprehensive study of AI in humanitarian sector

Global survey of 2,539 humanitarian workers across 144
countries

Download Report: https://www.humanitarianleadershipacademy.org/resources/initial-
insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/

https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/
https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/


Emerging Trends

AI is increasingly being used for everyday ’content
generation’  tasks such as:

Drafting and editing reports

Summarising long documents

Translating text

Analysing data

Writing emails and proposals

Creating training materials

Supporting research

Designing communication products

Making technical information easier to understand

World's first comprehensive study of AI in humanitarian sector

Global survey of 2,539 humanitarian workers across 144
countries

Download Report: https://www.humanitarianleadershipacademy.org/resources/initial-
insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/
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https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/
https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/


Emerging Trends

AI skepticism
“Interestingly, 40% of those respondents who are AI ‘skeptics’ - those
who rarely or never use AI in their work come from international NGOs,
which may reflect institutional caution
rather than technological inability. 
Data privacy and security concerns dominate their
reluctance, with managers particularly wary of exposing sensitive data”.
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World's first comprehensive study of AI in humanitarian sector

Global survey of 2,539 humanitarian workers across 144
countries

Download Report: https://www.humanitarianleadershipacademy.org/resources/initial-
insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/

https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/
https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/


Emerging Trends

Disconnect between usage and conviction

Only 47% of survey respondents agree with the statement that AI has
improved operational efficiency, while just 38% believe it has enhanced
decision-making. 
Nearly 30% remain neutral or uncertain about AI's benefits, with a quarter
disagreeing that AI improves efficiency.
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World's first comprehensive study of AI in humanitarian sector

Global survey of 2,539 humanitarian workers across 144
countries

Download Report: https://www.humanitarianleadershipacademy.org/resources/initial-
insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/

https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/
https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/


Emerging Trends

AI learning is often informal and self-directed
64% of respondents reported little or no organisation-directed AI
training.
73% identified training as the most important support needed over
the next 12–24 months.
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World's first comprehensive study of AI in humanitarian sector

Global survey of 2,539 humanitarian workers across 144
countries

Download Report: https://www.humanitarianleadershipacademy.org/resources/initial-
insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/

https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/
https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/


Emerging Trends

#AI4climate action is growing
AI is being explored for:

Climate modelling
Disaster risk prediction (early warning systems)
Flood and drought forecasting
Land-use monitoring
Biodiversity tracking
Energy optimisation
Agricultural advisory systems
Climate finance targeting
Public climate communication

AI has potential for climate action, but this potential is unevenly distributed. Global South
countries may face data poverty, infrastructure gaps, and limited access to computing
power.
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Download Report: https://www.humanitarianleadershipacademy.org/resources/initial-
insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/

https://unfccc.int/ttclear/misc_/StaticFiles/gnwoerk_static/AI4climateaction/f2922b97c4cf431996c468e622127eb5/112f8be560ea447dab5ff2e53ab3f6e4.pdf
https://unfccc.int/ttclear/misc_/StaticFiles/gnwoerk_static/AI4climateaction/f2922b97c4cf431996c468e622127eb5/112f8be560ea447dab5ff2e53ab3f6e4.pdf
https://unfccc.int/ttclear/misc_/StaticFiles/gnwoerk_static/AI4climateaction/f2922b97c4cf431996c468e622127eb5/112f8be560ea447dab5ff2e53ab3f6e4.pdf


Ethical Questions

Shadow AI & governance vacuum
What ethical risks arise when E&D  workers use AI tools without formal
approval, guidance, or oversight?
 
While 70% of humanitarian workers regularly use AI tools, organisational adoption
remains uneven. 7% work in organisations that explicitly have no plans to adopt
AI, while 17% are in organisations that have not yet adopted AI but intend to do so

This gap creates “Shadow AI”, which the report refers to as unsanctioned use of
AI tools raising serious ethical risks in development contexts.
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World's first comprehensive study of AI in humanitarian sector

Global survey of 2,539 humanitarian workers across 144
countries

Download Report: https://www.humanitarianleadershipacademy.org/resources/initial-
insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/

https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/
https://www.humanitarianleadershipacademy.org/resources/initial-insights-report-how-are-humanitarians-using-artificial-intelligence-in-2025/


Ethical Questions

Whose Data?

There is not enough data on Sub-Saharan Africa ?

If training data is skewed toward specific groups, the
AI adopts those same biases, which can unfairly
sideline or disadvantage underrepresented
communities.
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-Kate Kallot on World Economic
Forum via TiKTok

“It's a mistake to assume that Africa has a lack of data,
In fact, it has a vast wealth of data, but most of it is
scattered, analogue and hard to access, due to a

shortage of data infrastructure.
This shortage has real-world impacts. It means that

artificial intelligence across the world, and especially
climate and investment models created in Africa, are

built on data from elsewhere. It also leaves African
countries prey to outsiders who want to tap into its
data resources - and repeat the damaging extractive

practices of the past.”



Ethical Questions

Environmental Impact Environmental injustice: A win
for whom and at whose expense?
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“[AI] relies on a massive influx of critical minerals like
cobalt, lithium, and copper. These minerals... come
from mostly African landscapes where extraction
reshapes livelihoods, depletes local water sources,
and creates toxic environments”.
“Emissions do not disappear when they are
outsourced, nor do the harsh labour conditions that
make digital convenience possible. From miners
extracting cobalt in the Democratic Republic of
Congo to data labellers moderating toxic content in
Kenya, Africa powers the world’s digital and green
growth”.



Ethical Questions

Dependency on technology

“The deeper concern is that critical thinking is eroding. We’ve all seen
the graduation photos where someone thanks ChatGPT in their credits.
It’s funny until you sit with the question: are we all becoming less real
and more artificial? Who’s thinking for us? Who gave them
permission? Whose knowledge is that thinking based on?”

Could you finish your assignment if the servers went down and the
electricity cut out? Could you do your job? Could you think your way
through a problem without prompting a chatbot first?

- Rahul & Yusra

Image courtesy of Rahul Agarwalla & Yusra Patel
(University of Edinburgh) via LinkedIn.

10

Read article here.

When we reflexively outsource doing and thinking to AI, what becomes
of us?

https://www.linkedin.com/pulse/dependency-design-yusra-patel-xnjle/?trackingId=sCiZIXjQBVrsmw%2F2IXqRPw%3D%3D


Ethical Questions

Whose ethics?

The current mainstream discourse on ethical AI is heavily anchored in
Western, Euro-American philosophical traditions.

Ethical frameworks guiding AI development must be inclusive of
diverse cultural perspectives, particularly from non-Western contexts
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Read article here.

The EU’s ethical AI model is mainly rights-first: lawful, transparent,
accountable, and safe. 
The AU’s ethical AI model is rights + development: ethical AI must
protect people, but it must also build African capacity, reduce
dependency, and reflect local contexts.

The EU’s ethical AI model is mainly rights-first: lawful, transparent,
accountable, and safe. 
The AU’s ethical AI model is rights + development: ethical AI must
protect people, but it must also build African capacity, reduce
dependency, and reflect local contexts.

www.dandelionphilosophy.com

https://philarchive.org/archive/ZIESFS


GX Africa
GX Africa is a green career accelerator for African
university and TVET students and graduates. We help
learners build practical climate and AI skills through
hands-on projects in cohorts and challenges, so they
graduate with a portfolio and access to green economy
opportunities.

Mission: 
We are building the next generation of African climate
leaders.
Goal: 
Help students build practical climate & AI skills through
hands-on projects.
Cohort Programs Outcome: 
Students leave with a green skills portfolio, a network, and
access to the green economy.

Cohort 2: 31 ambassadors from 20 countries

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Launched at COP30, the Global Initiative on Jobs & Skills for the New
Economy projects that the climate transition could generate 375 million
jobs globally in the next decade. 

Lower-income countries, especially in Africa, however, risk being locked
into low-paying, labour-intensive roles due to skills gaps, informality and
limited investment in education. This creates a situation where motivated
young people have limited potential to contribute to climate action and
access green & digital jobs.

Simultaneously, the world is experiencing an AI revolution. At GX Africa,
we are demonstrating that using free Gen AI tools can democratise green
skills and opportunities in Africa.

We are capitalising on the AI
wave

GX Africa Pathways to the green economy (based on 300+ green
opportunities). We are increasingly seeing tech/AI opportunities
intersecting with climate action



3 Challenges in 3
months

Month 1: AI 4 Climate Learning

Use AI to discover and learn about your country’s climate policies, producing a
simple, shareable output.

Month 2: Green Skills GlowUp

Build practical green career skills through curated learning, then document
what you learned and how it strengthens your pathway into the green
economy.

Month 3: GX Outreach Sprint

Run a focused outreach campaign to teach underrepresented youth what you
learned and share GX Africa resources.

TVET/Uni Students curious about
climate and AI

↓
Joined GX Africa

↓
Learned through structured challenges

↓
Used AI to simplify climate knowledge

↓
Created portfolio evidence

↓
Built confidence and voice

↓
Shared opportunities with others

↓
Expanded access across communities

↓
Became green economy leaders

Ambassadors’ journey

Prompts and guided steps are provided for every challenge. 



Challenge 1: AI-Aided
Policy Learning

Check this LinkedIn post by
our Ambassador from Algeria

Ambassadors used Gen AI tools to discover and
simplify climate policies in their countries,
including NDCs (Nationally Determined
Contributions), national climate action plans, and
environmental laws 
Participants learned that climate policy extends
beyond the environment to include green jobs,
livelihoods, public health, agriculture, food
security, energy, construction, and youth
employment ​
Examples included analysis of Liberia's NDC,
Kenya's NCCAP, Zambia's Green Growth Strategy,
Nigeria's NESREA Act, and policies from Namibia,
Algeria, and Sudan 
Many ambassadors discovered they were
previously unaware of these policy documents in
their own countries

NotebookLM was used for ‘groundsourcing’. AI was also
used to translate between English and French

https://www.linkedin.com/posts/ikram-bichbich-609003248_gxafrica-ai4climatelearning-climatepolicy-activity-7425511792342147072-Ok6u/?utm_source=share&utm_medium=member_desktop&rcm=ACoAABbCH9wBglG2rU7bnmZqqLZ61-6F7O6bi_0




Challenge 2: Skills Development

Ambassadors completed courses
from a curated compendium (over
100+ free courses/MOOCs offered
externally) covering climate
information, health, green
economy, AI, digital transition, and
climate change
Certificates and course
completions now form part of
ambassadors' portfolios,
demonstrating ability to learn
independently and use digital tools
Some participants completed
multiple courses (one ambassador
completed 4-5 courses)
The learning connected climate
knowledge to real-world issues
and informed ambassadors'
Challenge 3 activities

We partly used AI to curate the GX Learning Lab (100+ free courses/MOOCs externally offered). 



Challenge 3: Community Outreach

Ambassadors shared opportunities
and resources through WhatsApp
groups, LinkedIn, social media,
webinars, Google Meet sessions,
student networks, environmental
clubs, and physical community
sessions
Reached diverse audiences,
including students, graduates,
young professionals, women, first-
generation learners, and local
communities across Sudan,
Somalia, Algeria, Zambia, Rwanda,
Uganda, and other countries
Nearly 6,000 people reached
through outreach activities alone,
with some ambassadors reaching
2,000-3,000 people from single
engagements

Ambassadors used AI to design posters, slides, and messaging. They did this of their own volition. This
likely made their outputs faster and fun to do. 



Photo credits: Nasra Salah Ali (GX 2.0
Ambassador, Somalia)







AI is not just a tool, it is a bridge.

It enabled me, as a young professional in Kenya,
to analyze a 200-page national climate policy

and uncover opportunities that would
otherwise have taken months to understand.

When used ethically, AI becomes a force for
inclusion, putting knowledge and opportunity

within reach of young people regardless of their
background or geography.

The responsibility lies in ensuring it serves
everyone, not just the privileged few.”

AI holds a mirror to us. It can amplify our
creativity, accelerate our learning, and

democratize access to knowledge. But it also
amplifies our biases, our shortcuts, and our

willingness to outsource thinking. The
algorithm can now generate a masterpiece in

seconds. It can paint the portrait. It just can't be
the person who lived long enough to deserve

one. What it can't generate is a reason to make
one in the first place.

What AI means to GX
Africa

Emmanuella

Joel
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